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Embracing Change

Partnerships Growth Manager

The NFP Playbook for rolling out new tech
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Welcome! The webinar will begin shortly…
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Where are organisations making change?
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Source: “COVID-19 and the future of business” IBM, 2020

Organisations made big changes in response to the pandemic-
and there’s no going back.

Shifted to more cloud-based business activities

Accelerated process automation

Adjusted their approach to change management

Made permanent changes to organisation strategy

64%

60%

60%

55%
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Why do change initiatives fail?
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70%
of all change

initiatives 
fail. Why?

Employee / manager behaviour

Top-down management

Employee change fatigue

Unmanageable workloads
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Starting point – key considerations
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Disruption to day-to-day 
tasks and activities

Affect on stakeholders 
and staff

Required 
resources

Disruption on staff

Funding

Personnel
Facilities

Customer support

Equipment

Time
Training

Business 
impact

Resource 
estimate

Culture 
change



ELMO SOFTWARE |  2022  |  COMMERCIAL IN CONFIDENCE

The 4-step change management process
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1. Outlining the need for change
2. Preparing and planning for change
3. Implementing the change
4. Sustaining the change

Change management
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A focus on communication during change 
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The psychological element of change
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ADKAR Change Management Model
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Implementing new technology: A case study



ELMO SOFTWARE |  2022  |  COMMERCIAL IN CONFIDENCE

Best practice change management tips
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Leverage digital 
channels

Approach with an 
agile mindset

Use strategic 
communication 

scheduling

Conduct regular 
health checks

Best
practice

tips
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Key take-aways
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 COVID-19 has accelerated the need for change – especially in relation to 
adopting new workplace technologies

 Change management is a complex area, and many change initiatives fail

 To successfully implement change, organisations must be strategic when it 
comes to planning

 Organisation-wide communication is key for gaining stakeholder support

 Change management models – such as ADKAR – can be a good starting 
point when rolling out change
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ELMO 
Organisations for 50+ 

employees

connectingup.org/product/
elmo-software

HR solutions for Connecting Up members
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BreatheHR
Ideal for smaller 

organisations

connectingup.org/product/
breathe
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Questions?
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elmosoftware.com.au / breathehr.com.au

contactus@elmosoftware.com.au

ELMO Software / Breathe HR Australia

ELMO_Software

ELMO Software

PeoplePod, an ELMO podcast
Available on Spotify, Apple Podcasts, or wherever you download your podcasts


