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ELMO Speakers JL[O

Monica Watt Robert Watson
Group Chief HR Officer Partner Director
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2022 HR Industry Benchmark Report: 3 key themes E [AM[e]

@ Employee expectations have fundamentally changed

& The ‘War for Talent' is back in full swing

S
%

_Q HR's role continues to evolve — and the ride isn’t over yet
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2022 HR Industry Benchmark Report: 3 key opportunities

Create and support a new employee experience (EX)

Work smarter, not harder: The key is technology

Strengthen HR's position with deeper knowledge
and use of key people metrics
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Retention: what are employees looking for?

JL[4]O

What are your priorities when searching for a new employer? (Top 3 responses)

Q1 Q2 Q3 Q4 Q3 to Q4
2021 2021 2021 2021 Movement
Remuneratior] and l?onus Jnd st st st |
payments / incentives
Flexible / Remote working = il Bid pAIc 1
Stability of an organisation 3 e 2 5l l

Source: ELMO’s Australian Employee Sentiment Index Report: 2021 in Review
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The case for retention: recruitment costs E [EM[e)

$23,860

the average cost to fill a vacant position
(up from $10,500 in the 2020 survey)

38 days - the average length of time to fill a vacant role
in Australia (up from 33.4 days in the 2020 survey)

Source: 2022 ELMO HR Industry Benchmark Report
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The case for retention: cost of losing an employee E [AM[e]

Productivity
Knowledge
Impact on morale

Time to productivity of replacement employee
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Top Challenges and Focus Areas

Top 3 challenges

No structured
management
process

Can't compete with  Misalignment
external market between

rates performance and

remuneration

Source: 2022 ELMO HR Industry Benchmark Report

(n=424)

JL[4]O

Top 3 focus areas

Improving
retention

ELMO SOFTWARE | JUNE 2022 | UNCLASSIFIED PUBLIC

Attracting in-
demand skills

Improving gender
pay equality



JL O

The case for retention is clear:

sOo what to do?
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Key opportunities: Workplace flexibility JL O

What type of flexible working options does your organisation offer?
(top 7 responses)

Flexible start / finish times 73%
Part-time work 66%
Leave without pay 63%
Time-in-lieu 50%
Parental leave (above statutory requirements) 39%
Swapping workdays (if part-time) 37%

Working from other locations 36%

W 2021 (n=873)

Source: 2022 ELMO HR Industry Benchmark Report
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Key opportunities: Employee wellbeing JL O

What wellbeing initiatives does your organisation offer?

Employee assistance programs 70%
Mental health day(s) / programs
Health insurance coverage / subsidies

Access to a wellbeing application

Corporate social responsibility (CSR) / volunteering day(s)

m 2021 (n = 857)

Gym memberships / subsidies 22%

Yoga / meditation

None - we have no wellbeing initiatives

Source: 2022 ELMO HR Industry Benchmark Report
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Performance Management, Rem & Benetfits JL[YO

ldentify your best performers

Pay and reward your best performers

Keep your best performers
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The case for retention is clear:

the role of tech
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Where is HR's Time Going? L[]0

Areas that you believe to be taking up too much of HR's time
INn your organisation, relative to the value they deliver:
(top 5 answers)

General admin work — 63%

Recruiting and executive search I 33%
Operations management NG 23%
Workforce management (r/t&a) I 22%

Onboarding / induction — 21% n=913

Source: 2022 ELMO HR Industry Benchmark Report
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What is HR working on? Smarter use of technology JL[O

m 2021 (fully implemented) ® 2022 (projection of fully implemented)

89% 89%

Communication Payroll Recruitment  Onboarding Core HR Performance ~ Workplace Learning Employee ostering / time HR surveys@ Remuneration/ Rewards & Workforce Succession
/ collaboration management health & safety limanagement WEIRIESS & attendance compensation  recognition planning management
platforms (WD) programs & benefits

Source: 2022 ELMO HR Industry Benchmark Report
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What is HR doing for itself? Smarter use of technology E [§M([e]

) ely 5 &) o

Pay Engage Hire Develop Predict
@ Payroll % HR Core ﬁ}?a Onboarding @ Performance Learning Predictive
Management Management People
D:i Self-Service E:} Survey @ Recruitment @ Analytics
Rewards & Course
@ Rostering / Connect Recognition Builder
Time &
Attendance &9 Experiences % Remuneration Mu\ Course
Library
@ Expenses @ COVIDsecure a%g Succession
Management [l:@ Video Library
Hybrid Work
@/ﬂ Wellbeing
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Connecting Up

>3
b.‘ A

Search products

HOWTO

PRODUCTS TRAINING

SERVICES CONFERENCE OUR IMPACT ABOUTUS

Q

ELMO Software offers a comprehensive suite of cloud HR, payroll and rostering / time and attendance software solutions that can be configured however your organisation
requires, and these are available within a single dashboard and single user interface.

ELMO Software can help your organisation streamline your HR and payroll processes to increase productivity, efficiency and reduce costs.

ELMO's solutions include:

J

Payroll
Seamless cloud-based payroll and
HR solution

%

HR Core
Centralise and automate your people
management

G4
Onboarding
Start your new employee’s journey

with a personalised onboarding
experience

Rostering / Time & Attendance
Optimise staff coverage for each
shift, controf costs and minimise
compliance risk

2

Survey
Collect, manage, analyse and
compare data

=

Recruitment
Aftract, engage and select the
world's best talent

g

Expenses
Simplify your expense tracking and
reporting

Connect

Streamline employee
communications and boost
engagement

L

Performance Management
Performance Management system
that maximises employee
performance and potential

What is HR doing for itself? Smarter use of technology

www.connectingup.org/product/elmo-software




NFP Customer Success Stories JL[4]O

kg\yro "| put out a mandatory training
BRI program a week and a half ago
and it was due within a month,

and within a week I'd had 30%

complete - that's unheard of!”

elmosoftware.com.au/customer-stories
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Ultimate Guide to HR Software for Not-for-Profits JL[4]O

ELMO's Ultimate Guide
to HR Software for
Not-for-Profits
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Please stay in touch! E [§M[e)

www.connectingup.org/product/elmo-software

DA Nerida.Raftis@elmosoftware.com.au
o
N ELMO Software

ELMQO_Software

PeoplePod, an ELMO podcast

From wherever you get your podcasts

Yy
f ELMO Software
$
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