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We acknowledge the traditional custodians of the land and pay
our respects to Elders past, present and emerging.
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Participant Snapshot

organisations o of respondents work
& participated 5 / across more than
O in the survey ¢ o one service area

P e Very small (1-5 employees) 26%

. % 1 8% Small (6-20 employees) 33%

New Zealand .
Medium (21-150 employees) 30%

P
Y A% 8 2 O/ Large (151-500 employees) 7%
#, (o] —

Australi
4’ ustrafa Very large (501+ employees) 4%

7 Technology for social justice | www.infoxchange.org



Key Findings

(.

57% of not-for-profits

have all the necessary
infrastructure in place to
support remote working

Only 41% of organisations
reported that their information
systems allow them to
understand their impact
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Building staff digital skills to
better respond to challenges is
the #1 priority for not-for-profits
as a result of COVID-19

4

78% plan to move

a significant portion of
IT services to the cloud,
or are already there

000

n
2

NV

Only 47% of

organisations provide
cyber-security awareness
training to their staff

Only 560/0 of respondents
indicated most of their staff are
confident using the technology and
IT systems required for their role



Living with COVID-19

9

» 57% of organisations
have all of the
infrastructure in place
to support remote
working

» 29% of organisations
are “nearly there” with
remote working

Not-for-profit plans to move a significant
proportion of IT to the cloud (overall)

Already moved 55%
In the process of moving 15%
Plan to move within the next 2 years 8%
- ’
Don't plan to move 8%
»
Other / Don’t know if will move 14%
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of organisations
give staff the option
to work remotely

’



Digital Capability and Skills

Building staff digital skills to better respond to challenges
was the #1 priority for NFPs as a result of COVID-19.

» >50% received no Staff confidence in using
training to help them technology & systems (overview)
adjust to the impacts of
technology

» 39% are not getting Not confidant e
sufficient training from ekl 44% 56% T

their employer

5% 6%

2022 2021 2020

Not confident . Confident
@ Abitconfident @ Extremely confident
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Information
Systems

Measuring impact and
the effective use of
data remains a key
challenge

41%

of participants agree that their primary
information system allows them to
understand the impact of their services.

o of respondents still utilise
paper, Microsoft Office
/o (Word or Excel) fo manage
and deliver services

6 o of participants use more
5 / than one system to view
all services of assistance

o provided over time.




Cyber Security

Only 47% of not-for-profits provide cyber security
and privacy awareness training for staff

Reasons for not having an information
security policy

Lack of Not sure Don't Other Unsure

budget or how to go thinkit's
resources aboutit necessary
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45% of not-for-profits
surveyed are yet to
develop a data breach
response plan

:  of organisations have a process
¢ in place to manage information

security related risks

35% of not-for-profits
are yet to implement
multi-factor authentication
protocols

49%8

of organisations have
an information security
policy in place



Top priorities and challenges

Top priorities Biggest challenges
2021 2022
—B Improve website 44°% WR-YVA éélﬁg ?uuncilsi’:;/

Make better use

) . - o
,&; of social media &/or 38%

Access to affordable,
skilled technical

i

digital marketing resources
z Improve the digital 23, 090 Staff capacity
— capabilities of staff e q_ ? & capability

Improving the user
experience / accessibility
of our apps and website

+
Improve data & o
information security 24%

LI

o ©

- Implement a new client,
/ . stakeholder or member
@ 20%
Q

Making the most

information management of the cloud

system
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2021

43%

37%

36%

23%




Digital Transformation Hub

Launch Housing

Benefits of good data management

14

Launch

Digital
Transformation Guides v Training v Discounts  Book an Expert  Guides
Hub Q Sign Up / In

A
woominsheter

SAFE
, PLACE
HOUSING ~ Hoiessh ‘

B BendigoBank

Hornsby Women's Shelter

Social media campaign fundraising Moving to the cloud
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Tech Foundations

PCs, network, servers, telephony,
email, file sharing and
collaboration infrastructure

Learn more —

e
=

IT Management

IT strategy/planning, budgeting,
governance, run activities and
disaster recovery/business
continuity

Learn more —

Information Systems

Systems that support delivery of
your services, measure your impact
and corporate systems

Learn more —

Cybersecurity

Keeping your information safe with
thorough information security &
device management systems and
processes

Learn more —

A

Digital Marketing

Website, email/social media
outreach, content production and
fundraising systems

Learn more —

i

Assess overall readiness

Take this 10 minute quiz to learn
your organisational readiness
across these five areas.

www.digitaltransformation.org.au

)

| 4


http://www.digitaltransformation.org.au/

Thank you to our partners and supporters

-
Beaker ‘ ,
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ANDREW v
h%%?ms 218 D g ¥  Comunet
CHARITABLE \I\I communiteer
FOUNDATION
GANDEL WHEELTON

CCCCCCCCCCCC 2 \ :
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v .“ [ 4
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SOPHIE SOUCHON

DIGITAL TRANSFORMATION CONSULTANT

INFOXCHANGE




Supporting NFPs to build digital capability

. &

Tech Foundations Information Systems Digital Marketing

PCs, network, servers, Systems that support
telephony, email, file delivery of your services,
sharing and collaboration measure your impact and
infrastructure corporate systems
31% 26%
Microsoft 365 NFP What is a client/case
platform management system?
Google for non-profits How to choose a new
program information system
Microsoft Teams for Data, reporting &
everyday use business intelligence —

getting started
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A

Website, email/social

media outreach, content

production and
fundraising systems

14%

Planning your online
communications

Accepting online
donations

Digital marketing tools

IT strategy/planning,
budgeting, governance,
and disaster recovery/

business continuity

17%

10 steps to create a
digital transformation

roadmap

What to look forin an IT

contract

Asset register template

9

Information Security

Keeping information safe
with information security
& device management
systems and processes

12%

Cyber security essentials:
where to begin

Current cyber security
landscape

Cyber security training



https://digitaltransformation.org.au/guides/tech-foundations/microsoft-365-not-profit-program
https://digitaltransformation.org.au/guides/tech-foundations/google-nonprofits-discount-program
https://digitaltransformation.org.au/guides/tech-foundations/microsoft-teams-everyday-use
https://digitaltransformation.org.au/guides/information-systems/what-clientcase-management-system-cms
https://digitaltransformation.org.au/guides/information-systems/how-choose-new-information-system
https://digitaltransformation.org.au/guides/information-systems/data-reporting-business-intelligence-getting-started
https://digitaltransformation.org.au/guides/digital-marketing/planning-your-online-communications
https://digitaltransformation.org.au/guides/digital-marketing/how-accept-online-donations-and-grow-your-fundraising
https://digitaltransformation.org.au/guides/digital-marketing/digital-marketing-tools
https://digitaltransformation.org.au/guides/it-management/10-steps-create-digital-transformation-strategy-roadmap
https://digitaltransformation.org.au/guides/it-management/what-look-it-contract
https://digitaltransformation.org.au/guides/it-management/develop-your-digital-technology-assets-register
https://digitaltransformation.org.au/guides/cyber-security/cyber-security-essentials-where-begin
https://digitaltransformation.org.au/guides/cyber-security/current-cyber-security-threat-landscape
https://digitaltransformation.org.au/guides/cyber-security/cyber-security-training

How the Digital Transformation Hub helps NFPs

Digital ' \ ‘ Digital @ Expert Oa
capability Overal Hoalth guides advice O
assessment 1.7 y

BASIC

Training 0 NFP Case
resources technology studies
discounts

18  Technology for social justice | www.infoxchange.org




DR CATHERINE BROWN OAM

CHIEF EXECUTIVE OFFICER

LORD MAYOR’S CHARITABLE FOUNDATION







What’s next?

\

Digital Transformation Hub

LORD
MAYOR'S

CHARITABLE e7:\\'I»]3h
‘\\w FOUNDATION
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What'’s next?
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Data Catalyst Network

paulramsay

FOUNDATION

PARTNERSHIPS FOR POTENTIAL
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