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Overview

What is ‘sustainability’?

Why is it relevant to NFPs?

How can you harness it?
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About Net Balance

We offer services that cover the full spectrum of sustainability, including:

Strategy and reporting 

Assurance

Climate change mitigation and adaptation

Energy assessment and strategy

Economics and policy

Community investment and social impact evaluation

Environmental management

Supply chain policy and practice.

20% of our work is done through the Net Balance Foundation, providing our core services to not-

for-profit organisations and open source research projects.

Net Balance is proud to be a founding Australian B Corporation™, leading Australia into a better 

way of doing business.
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What do we mean by ‘sustainability’?
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Why is this relevant to you?
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Consider…

- Heatwaves increase mortality rates by 50%, especially 

among vulnerable groups. The Black Saturday fires 

are thought to have contributed to 374 additional 

deaths.

- Baby boomers make up 40% of the workforce now –

who is going to fill this gap when they retire? At the 

same time, we have many thousands of people with 

disabilities who are ready for work, but unable to find it

- Humanity needs to find as much food in the next 40 

years as it has in the last 8,000 to be able to feed the 

world’s population
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What can you expect to gain from sustainability?

- Identify operational efficiencies

- Enhance your reputation

- Attract better staff/volunteers

- Achieve compliance

- Understand stakeholder wants & expectations

- Attract funding

- Better align with the values of potential partners
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So, does it work?

- A Harvard study found that $1 invested in 1993 would 

yield:

- $15.40 in a ‘traditional’ company

- $22.60 in a ‘sustainable’ company

- Building Better Lives saw young people from 

disadvantaged backgrounds trained to help fill the 

skills shortage for building the infrastructure of the 

London Olympics.

- Whiskas and WWF partnered on the ‘Global Tigers’ 

initiative and raised over $1 million.
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Some examples of sustainability in practice
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Understanding your objectives

What’s your motivation?
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Stakeholders

What do your stakeholders and decision-makers 

want/need to know

Past, present and/or future

Quantitative versus qualitative - how critical are the 

numbers?
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Figuring out what’s important
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Spend some time working out what you should be measuring

 Significance

 Influence on stakeholders’ assessment and decisions

 Boundaries



Key concept - materiality
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Measuring outcomes – things to consider 

What resources are available for monitoring, measuring and 
reporting?

Staff time

Budget for external resources

What data might be available?

Opportunities to embed and piggyback

Existing data sets 

Consider practical and ethical constraints

Is it possible to complete the process in stages?

Tell a story of change and define outcomes through narrative 
and case studies  

Progressively build a quantitative picture over time
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Qualitative versus quantitative

58% of volunteers 

stated that their 

volunteering 

experience enhanced 

their pathways to 

meaningful 

employment
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73% of volunteers 

experienced 

increased personal 

satisfaction as a 

result of their 

volunteering

“There’s no other 

program available 

which provides 

the same level of 

engagement.”

“Our staff gain 

skills and 

exposure that 

they wouldn’t 

otherwise get.”

“There are benefits for 

the company in terms 

of staff engagement, 

recruitment and 

retention from 

providing volunteering 

opportunities.”

72% of our clients feel 

a greater sense of 

social inclusion as a 

result of accessing our 

services



Involve stakeholders

Stakeholder definition: Any actor that has an effect on, or 

is affected by the intervention

i.e. they contribute to the change or experience the 

change

does not have to be individuals (e.g. the State, the 

environment, the community)

Focus on the value to material stakeholders:

Those stakeholders who are experiencing significant 

outcomes and those outcomes that are significant
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How to engage with your stakeholders

Qualitative approaches

Interviews

Workshops/focus groups

Online forums

Diaries

Observations

Questionnaires

Quantitative approaches

Questionnaires

Observations

Program statistics
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Measure
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1. 
Collect

2. 
Collate

3. 
Calculate



Example – electricity consumption
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Collect –
electricity 

data

Collate –
aggregate 

into 
spreadsheet

Calculate –
apply 

factors



An example of why this is important
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Monthly comparison looks pretty normal

But daily consumption patterns reveal a serious issue



Manage
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Assessment/ 
Prioritisation

Identification of 
opportunities

Implementation



Review
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Check outcomes 

Communicate



Questions?
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