
Five tips to help improve 

your email open rate

Good morning, welcome all….

Please settle in we’ll get started shortly…

Let’s get started, welcome to the Connecting Up/NationBuilder Bootcamp series. 

This is the second webinar in the series called Five tips to help improve your email 
open rate” last week we hosted “ How to organise people and data to build a thriving 
community so today’s content will follow on from what we learned last week. 

So before I go into the content of this webinar I want to do some introductions. First I 
want to see who's in the room and I want to familiarise you with the chat feature of 
this webinar software. 

Since I'm not able to see you on a camera or hear your voice to a microphone the 
chat feature is how we are gonna be able to interact and I definitely want this to be as 
interactive as possible.

So if you can locate the chat box on your machine please drop in your first name the 
name of your organisation and what city you're in just so we can start to see who is 
here 

(Welcome people by name mentioned cities that are listed and talk about how good it 
is to be connected with these people specifically.)



TRANSITION: Awesome thank you for participating in that it's so good to be 
connected with you now I will go ahead and introduce myself and Sasha will introduce 
herself as well because as we all know it's kind of important that we understand what 
brought us here to host this webinar.



Meet Your Hosts













●

●

●

●

●

This is a summary of the tips that we are going to cover today 
number one segment your list 
number two think about timing and send the right call to action 
number three personalise the email 
number four writing clean English 
and number five keep your email list healthy.

TRANSITION:
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Photo by Markus Spiske on Unsplash

So the first tip to talk about builds on what we learned last week if you were with us.
First fact is that your email list is diverse and you need to think of it that way the 
people that are on your email list came there from different ways they've been on the 
list for a different amount of time they interact with your organisation in a different way 
and therefore segmenting will allow you to cluster people together with things that are 
similar so that you can target accordingly

Let me tell you a story of an organisation that was not segmenting and how that 
affected me

Here in Tasmania we have a few natural resource management organisations they 
are government entities that help care for the environment. There is one in the north 
of the state and one in the south of the state. They allow you to sign up for their 
newsletter without asking where you live and so somehow I had received their 
newsletter and had entered to win a pair of gumboots in summer. 

It turns out I actually won the gumboots and it wasn't until I received an email 
congratulating me and giving me the address right to pick up my gumboots which was 
four hours away from my house that I realised I had actually won the gumboots from 
the northern organisation the southern organisation where I live. I reflected and 
thought they must not be storing geographic information about me and I must be on 
both lists but from the newsletters it's not clear which newsletter is coming from the 
north or the south organisation. So what I had to do was give them a call and let them 
know that I was in the south part of the state and that they should redraw a winner 

https://unsplash.com/@markusspiske?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/different-colours?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


from the northern part of the state. I also asked them to add to my profile that I live in 
Hobart so that in the future I only get emails about things that are relevant to my part 
of the state.

This is an example of not using geographic information to segment a list. If they had 
my postcode they could have sent the original invitation for the competition to only 
people in the north of the state. This would be a Simple geographic segmentation

So let's talk a little more about segmentation what kinds are out there

NRM North gumboots story
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You can segment your list by a few different types of segments. First up, persona this 
kind of segmentation includes things that are specific to that person like issues that 
they care about maybe or their geographic location or preferences. Let's focus on the 
screenshot on the right this is a screenshot of nation builder where we are using a 
filter to look for people whose primary address city is Melbourne and who have an 
issue tag of neighbourhood safety this the results give us Alex fields now We know 
that Alex is in Melbourne and she cares about neighbourhood safety. In the nation 
builder example we are using tags to save this persona information and the database 
itself saves her location information and everything is searchable by a filter. In a larger 
database there could be hundreds or thousands of people like Alex that are both in 
Melbourne and care about neighbourhood safety.

Click to reveal next dot point
Now we can also segment by behaviour so this includes actions people have taken 
for example Alex also has a tag that says event attendee fundraiser 2018 and that 
means that Alex came to our fundraiser in 2018. She would be an ideal person to 
invite to this year’s fundraiser event. Another example might be if we had all of our 
major donors tagged with major donor, we would probably exclude them from a small 
donation ask especially if they gave recently. Can you imagine how it would feel if you 
gave $500 dollars to an orgaisation one week and the next week they are asking you 
for $10? It might feel like they don’t know you at all despite your investment in their 
cause.



Larger emails see lower open rates NationBuilder 2020

Here’s another reason to segment your list…recently we analysed open rates of 
different size email blasts. We found that the larger the email blast, the lower the open 
rates in particular in 2020 and this work was done taking into account our current 
global pandemic. Where people are getting more email not less. There’s a steady 
decrease from 64 - 14 % as the list increases in size.

I show this graph because often I hear that engagement or comms professionals are 
told by their management to “send to everyone” now you know that this advice is 
based on an assumption that So when an executive director says to email everyone, 
that emailing everyone will result in more people reading the email but this is actually 
the opposite of what we’ve found to be true. 

https://nationbuilder.com/diving_into_the_data_how_covid_19_is_reshaping_our_emails


Lastly, Im going to briefly touch on segmenting by life cycle. Ill focus on this one email. 
This is the first email that Alex received after signing up to this organisation. It does 3 
important things

1. It acknowledges Alex as someone new who has joined and how this makes 
them happy.

2. Its asks Alex to fill out a short survey - if he does this more information about 
the particular things he cares about will be saved so that the organisers can 
keep sending him targeted emails

3. Its says they’ll be in touch soon - leaving the expecation that he will receive 
more email from them, its no surprise.

Pause for questions
Now we’ve gone over a lot of information already today. I’d like to pause for a minute 
to digest what we’ve heard and answer any questions or thoughts that have come up.
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Lets move on to personalising email. We all like to feel heard and feel as if the person 
writing to us knows us even if its just in a limited capacity. Some simple ways to show 
that you know someone is mentioning their name in the email and adding other 
relevant information to the body. In this example we can see that this email is pulling 
in the first name of the person and their city. Most mass email blasting tools have this 
capability we’re displaying here what we call smart fields in NationBuilder where you 
can add the smart field you would like to add to a paragraph with a couple clicks. 

Now lets look at a good example of using the personalisation of an email to raise 
more money. This email was sent to me yesterday. Turns out I donated $10 last year 
to Wkimedia which is the not for profit that created wikipedia. You can see all the pink 
boxes, those are areas of the email where they are pulling in data specific to me and 
it really does help. I had forgotten that I gave and after seeing the amount it doesn’t 
seem like much of a big deal to give again. 

I also like the personal touch they’ve added by putting the photo of the person writing 
me this email. It feels personal. Contrast in your mind this email with one that just 
asks for a donation giving me several options of amounts to donate…...really different 
feeling. 
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Great, moving on to Personalise email 
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https://www.inc.com/glenn-leibowitz/50-quotes-from-famous-authors-that-will-inspire-yo.html
https://en.wikipedia.org/wiki/Lorem_ipsum
https://www.inc.com/glenn-leibowitz/50-quotes-from-famous-authors-that-will-inspire-yo.html


https://en.wikipedia.org/wiki/Lorem_ipsum
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Add a poll to try and rephrase a sentence in plain English

Put in the speech bubbles and help black and white text

Let’s all have a go at changing one together.
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poll - have you ever ran a sunset campaign?
Yes 
No
What is a sunset campaign



Tour of NationBuilder
● Demo someone signing up, they land in the control panel 

and are put on an automation. 
● The second email in the automation has another call to 

action (timing)
● Show a filter that is looking for people who had signed a 

petition, are in st kilda and have donated. 
● Show an email blast where they are being asked to 

donate again
● The format of the email shows the personalisation and 

language in plain English
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This is a summary of the tips that we are going to cover today 
number one segment your list 
number two think about timing and send the right call to action 
number three personalise the email 
number four writing clean English 
and number five keep your email list healthy.

TRANSITION:








