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We acknowledge the traditional custodians of the land and
pay our respects to Elders past, present and emerging.
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Digital Transformation Hub
Technology to transform non-profit operations

p

. . A .
Digital = Expert advice
Guides
Assess overall readiness
Take this 10 minute quiz to learn
your organisational readiness
across these five areas.

Technology
discounts
for
not-for-profits

27

Training resources

Case studies
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Five domains structure the technology jungle

A

Tech Foundations Information Systems Digital Marketing

PCs, network, servers, telephony, Systems that support delivery of Website, email/social media
email, file sharing and your services, measure your impact outreach, content production and
collaboration infrastructure and corporate systems fundraising systems

e
=

IT Management Cybersecurity
IT strategy/planning, budgeting, Keeping your information safe with
governance, run activities and thorough information security &
disaster recovery/business device management systems and
confinuity processes
e Digital Digital .
4 Innovation www.digitaltransformation.org.au Transformation

Festival ] Hub



i
Covid-19 is magnifying
the inequalities in our

communities and around

the world.

—Justin Spelhaug, Global Head of Tech for Social Impact,
Microsoft Philanthropies
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The way we work changes at a dramatic pace

NFPs had to change the way NFP Didn’t have the systems in place to
they delivered services adapt and help staff work remotely
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Hybrid Working

» 72% of workers want a mix of remote and in-person working

» 90% of Australians want a mix of working from home in some capacity
Hybrid Working

Fully

Remote Colocated

]
Remote First Colocated First : Fully
]
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Benefits of Hybrid Working

» Service delivery continues in a socially distanced environment

» A positive work/life balance

» Wider recruitment options

» Greater job satisfaction

» Higher productivity levels

» Social inclusion opportunities for people who struggle to work in a traditional setting
» Cost savings and more!
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Hybrid Working — How to set up for success

» Leadership and communication Guides
* Focus and clear direction » Set up for success for hybrid
« Remove any impediments working
* Prevent burnout » Hybrid Working Hub
» Effectively using Technology » Effective & Productive hybrid
» Hybrid working social contract Teams (WEBINAR)

» How Oxfam are moving to
hybrid working

» Catalogue of free or discounted
software

s Digital Digital .
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https://digitaltransformation.org.au/guides/tech-foundations/hybrid-working-how-set-success
https://www.getiterate.com/tools/hybrid-working?utm_source=infoxchange&utm_medium=article&utm_campaign=hybrid-working-success&utm_id=partnership
https://www.connectingup.org/learn/articles/effective-productive-hybrid-teams-webinar
https://digitaltransformation.org.au/how-oxfam-are-moving-hybrid-working
https://digitaltransformation.org.au/discounts

What is the “Cloud”

» Not the Fluffy white thing in the sky

» It's an operating model not a destination

» Access anywhere, at anytime

» Subscription Based

» You don’t own any Infrastructure or manage it
» SaaS, PaaS, laaS, DaaS
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Traditional vs Modern Workforce

» Modern isn't necessarily "better"

» Has It really changed that much?

» Remember tech companies have had to evolve too
» Tech decisions = simple business question

» Strategic change management

e Digital Digital .
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Enable Remote Workforce

» 5 step remote setup plan

1.

Choose a collaboration platform such as
Microsoft 365 or Google Workspace and
use it well!

Equip staff for effective remote working

- Internet connection

- PC/tablet/mobile

Choose core systems that enable staff to
securely access information remotely

Use multi-factor authentication and other
protections to secure data

Provide secure access to legacy application

q s Digital
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Guides
» Right hardware webinar

» Embracing work from home
communications in COVID

» Maintaining advanced tech foundations

» Training Options Microsoft 365

Digital
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https://www.connectingup.org/learn/articles/do-you-have-right-hardware-collaboration-webinar
https://www.connectingup.org/learn/articles/embracing-work-from-home-communications-covid-world-webinar
https://digitaltransformation.org.au/guides/tech-foundations/maintaining-advanced-tech-foundations
https://digitaltransformation.org.au/guides/tech-foundations/training-options-microsoft-office-products

What i1s Microsoft 365?

» Connect to your Microsoft apps from anywhere
» Improved Communication
» Centralised Collaboration
» Predictable spend

» Business Continuity

» Automatic Upgrades

» Secure Cloud Storage

e Digital Digital .
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Common misunderstandings

» It's expensive

» It's just office online

» Cloud only

» Not secure

» Sharing data with others
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How are NFPs using MS 3657

» Start small and grow

Primary email applications used

» Improve security
» Video conferencing

» Flexibility and mobility © Extonga el s 15

. G suite (previously Google Apps or Google for Work)

. Exchange server

.' Email provided by your internet service provider

Personal cloud email service (e.q. Hetmail, Gemail ete)

. Other

e Digital Digital .
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Collaborate with Teams, SharePoint and OneDrive

Content collaboration in Microsoft 365 with
OneDrive, Microsoft Teams and SharePoint

Teams

SharePoint

OneDrive

Chat
Meetings
My Files Apps Intranet
Sync Calls Shared Docs

Consistent file experiences

View, edit & co-auth
Share (internal/external)
Process and flow automation
Enterprise level security, compliance and manageability

e Digital Digital .
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Generational Preferences

Baby Boomer Generation X Millennial Generation Z

(1946-1964) (1965-1979) (1980-1997) (1998-2020)

f

{

\
~

In Person Meeting @
\\;:tr’t::)l Online Meeting (No & q )
Virtual Online Meeting (Video) & ® q &
Email 6] @ D O
Team Workspaces ‘ ) ‘ ’ .
Instant Message (IM) J ‘ . ' )
Enterprise Social Networking &, ) q
Persistent Chat 8 &, 9 ®
Conversational User Interfaces @ QO D @
@ Aiways prefer & Mostly prefer (P somewnhat prefer (™ Occasionally prefer () Do not prefer
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Microsoft Teams for collaboration

Brings key elements together
for a team:

nmand

» Team channel
. Adventure Works Cycles > Recruiting Events # -

» Instant messaging

eruiting R - N Tracy Salinas .
Marketing ™ o Here is the presentation that we plan on showing at the start of the event. Please tal » P e rS I Ste nt g ro u p C h at

Overview =-!'9 oS 2
9:45 AM 100% Recruiting Presentation pptx
Performance

Marking ot » Audio & video conferencing
2 more channe O o o s g prssncon wid wo s — dial-in numbers available

@. |-‘»:“,,.‘-u:f:u.:. na good. Amanda. do you have any input on the recrut _ ConSIder deSIQn for
i et e meetlng rooms

Marketing (Northwind

i Q © Northwind Traders > Marketing ... ” Shared flle area

Favorites Conversation Files Notes Planner » Tea.m Calendar
Northwind Traders (@ Marketing

General
Vv Type Name
Customer Accounts pops
Development m DesignBudget-102016.xlsx B smartsheet
Marketing
Social Media @ m JulyPromotion.docx E .~ y o
- v “ Alignment_Process.docx
\ D|g|ta| 32 more channels : 2 Q & E a v [
: Ef Designstyleguide.onenote -
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SharePoint Online for collaboration

pan Kids Under Cover 7/ EDIT UNKS
2 Kids Under Cover

yyyyy

Project Summary

C R

u HR Department Portal

Te Seanes Dwe Date  Priovey Requester Request Type

Human Resources
[ OcparmentGous |
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» Great for a company Intranet

» Can be used as file server
replacement (not all file types
supported)

» Consider local storage for
large files

» Forms and lists for admin
processes

» Consider change
management /training

» Design your information
architecture

Digital
Transformation
Hub
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MS 365 NFP License Options

Microsoft 365 Business Basic
Cloud services

Microsoft 365 Business Standard

Cloud services and desktop apps

Oe G B ~

Exchange  Teams  Sharepoint  OneDrive

Ga Gi P A ki T > W e

Ewchamnge Teams  Sharepoint OneDrive  Outlook PowerPoint  Publisher

$4.10 per user/month

ricrosoft 365 Business Premium
Cloud services, desktop apps, and advanced security

0 free licenses, $6.90 per user/month

R deoE @ EN
Exchange  Teams  Sharepoant OneDrvie  Outlook Wied Excel  PowerPoant  Pubslisher  Access

5 &2 v 90 O

Invlume Arure Information  Defender Canditianal Wit s
Protection AOCEss Wirtual Desktop
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Larger NFP
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Office 365 E1

Donation

AU $2.70

Best for large nonprofits that need email, cloud
file-storage and sharing, web conferencing with
IM, audio, and HD video, a corporate social
network, work-management tools, compliance
solutions, and other services. Office applications
not included.

Office applications
(Not included)

Services included

Ba & BB i

Exchange OneDrive SharePoint Teams

Office 365 E3

AU $6.50

(annual commitment)

Prices shown here and on following pages do not
include GST. The “Payment and Billing” page will
show amounts payable including GST (if applicable)
before you purchase.

user/month

Best for large nonprofits that need email, Office
desktop applications, cloud file-storage and
sharing, web conferencing with IM, audio, and
HD video, meeting broadcasts over the Internet
to up to 10,000 people, a corporate social
network, work-management tools, compliance
solutions, data protection with DLP, and other
services.

Office applications included

e S R
Word

Excel PowerPoint Outlook  Publisher
PC
only)

Services included

Ba & B i

Exchange OneDrive SharePoint  Teams

www.digitaltransformation.org.au

Office 365 E5

AU $29.30

(annual commitment)

Prices shown here and on following pages do not
include GST. The “Payment and Billing” page will
show amounts payable including GST (if applicable)
before you purchase.

user/month

Best for large nonprofits that need email, Office
desktop applications, cloud file-storage and
sharing, web conferencing with IM, audio, HD
video, and meeting broadcasts over the Internet
to up to 10,000 people, a corporate social
network, work-management tools, compliance
solutions, data protection with DLP, advanced
eDiscovery tools, analytics, advanced security,
and other services.

Office applications included

Oa e @ &

Word Excel PowerPoint Qutlock  Publisher
(PC
only)
Access
(PC
only)

Services included

Ga » & i

Exchange OneDrive  SharePoint  Teams
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Training

»Microsoft Learn
* Microsoft Office 365 suite: 300+ modules
 Manage Microsoft Teams, 75+ modules
» Microsoft 365 Security Centre
* Microsoft Cloud training events
« Microsoft Virtual Training Days

Digital

s Digital .
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https://docs.microsoft.com/en-us/learn/
https://docs.microsoft.com/en-us/learn/browse/?products=m365%2Coffice-365
https://docs.microsoft.com/en-us/learn/browse/?products=office-teams
https://docs.microsoft.com/en-us/learn/modules/m365-security-management-center/
https://www.microsoft.com/en-au/cloud-training-events

Next Steps

» Sign up to Connecting Up

» Discover/Reflect on current communication or collaboration challenges
» Discuss remote team requirements

» Take the Digital Quiz via Digital Transformation Hub

» Who Is your IT provider/partner?
 Ask for guidance
 Or Book a free 30 min consultation via Hub

e Digital Digital .
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Connect with the Hub today!

» Digital Transformation Hub Guides
« Tech Foundations

 Microsoft 365 not-for-profit program
« MS 365 Pricing and plans

 Additional training options for MS Office products
- Enable remote setup guide

» Digital Hub consultant Expert Bar
» Take 2021 NFP Digital Tech Survey

e Digital Digital .
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https://digitaltransformation.org.au/guides/tech-foundations/hybrid-working-how-set-success
https://digitaltransformation.org.au/guides/tech-foundations/microsoft-365-not-profit-program
https://www.connectingup.org/product/microsoft-cloud/microsoft-365-nonprofit-cloud-subscription
https://digitaltransformation.org.au/guides/tech-foundations/training-options-microsoft-office-products
https://digitaltransformation.org.au/guides/tech-foundations/enabling-remote-work
https://digitaltransformation.org.au/book-expert
https://www.infoxchange.org/au/digital-technology-not-for-profit-sector




