
The health check every non-profit needs

Website 
Wellness 
Workshop



For improving our

webiste

Inspiration

we can take to help

our website shine

online

Practical Steps

Help us measure our

websites effectiveness

Tools and Tips 

Connecting with our

community in the best

way we can.

Make an impact

Why are we here?
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Director - Digital Services Lab

Meet  Bel  Temby



05Meet Digital Services Lab
Every action we take is an opportunity to be more ethical, sustainable
and socially just.

CULTURE

We do great work for the greater good. 

MISSION

SERVICES

Graphic Design
Email automation and template development
Consulting
Bespoke software solutions

Web Design and Development
Website Care and Security
Search Engine Optimisation 
Analytics Dashboards 



Meet some of our clients 06

Transition Village Wallan

Missionary
Sisters of
Service

Megan
Buntine
Consulting 
Services



TIP 1: Reveal

Why do you exist?

Identify clearly, with passionYOUR WHY

The problems you solve

Your point of difference

0

1

YOUR SOLUTIONS
0

2

YOUR DIFFERENCE
0

3



Tip 2: What do you do?
What does your organisation do?

0

2

0

1

0

3

PROGRAMS/EVENTS

PRODUCTSSUPPORT &
SERVICES

RESEARCH &
KNOWLEDGE BANK0

4

Raffles 

Silent Auctions

Donor programs

FUNDRAISING

0

5



Tip 3: KNOW YOUR AUDIENCE
Who is your website for? 

CLIENT

Why would they

come to your

website? 

What information

would they be

looking for?   

What would their

expectations be?

MEMBER

New member

Exisiting

member 

What's the

hook?

REFERRER

Family

Friend

Professional

DONOR

New

Ongoing

Small

Large

PARTNER

Grant maker

Government

Community

Business



Where are they

online?
01

Reading news, Facebook, Twitter, LinkedIn,

Google

Referred by someone, found you online, folllowed

you
02

How would

they come to

you?

A phone number, service descriptor, meet the

team, understand the impact you have
03

Information

they are

looking for?

Read a case study, hear from a client, see if you're

a good fit
04

Expectations

they have?

Tip 3: KNOW YOUR AUDIENCE
Deep dive



Tip 4 : CHECK YOUR PAGES
 

01
INSTRUCTION GUIDE

Why, what, for who and

whats next?

02

TEST CONTENT

Imaginary audience test

03
FIRST IMPRESSION

Clean, sensible, modern, fast?

05

TEST RESPONSIVE

https://search.google.com/t

est/mobile-friendly

04
TEST SPEED

https://developers.google.co

m/speed/pagespeed/insights

Tip 5 : TEST YOUR SITE
 



WORDS

READ
SOCIAL
PROOF

IMAGES/
VIDEO TEXT

Tip 6: CHECK CONTENT Who and when reviewed

Good Quality, optimised

https://tinypng.com/

Appropriate to your

audience
What are they saying

Good font size, easy to

scan 



Tip 7: CHECK USER EXPERIENCE  

01 03 05

02 04

CUSTOMER
FIRST

Before, during, and

after they use your

non-profit

ENGAGING

Image, identity,

brand, emotion,

connection

SIMPLE
NAVIGATION

Easy to go forward

and backward

VALIDATE

With actual people

who engage with

you

Tip 8: CHECK DESIGN

ERROR FREE

Review and test

periodically



Tip 9: SECURITY & THE BACKEND

01
BACK UP

Do you really want to loose

everything you own?

02

AKISMET

ANTI-SPAM

03
SECURITY 101

Usernames and Passwords 

05

RECAPTURE

Avoid inbox headaches

04
WORDFENCE

Wordpress Plugin



Tip 10: IDENTIFY YOUR GOALS
And have a strategy

01 03 05

02 04

GOAL 1

New Pages

New content

Services

Update website

1.

2.

3.

GOAL 2

Sell more

Service more

New plugin/feature

New menus

GOAL 4

Interpret the results

and write your new 

strategy.

GOAL 5

Drive more people

to the website

GOAL 3

Set up Success

Measures &

Analytics



ENGAGE- INSPIRE-CONNECT

Offer: Email me for a link to book in a free

one-on-one half hour brainstorming or

strategy session to help your website shine

online for the first 20 organisations.

Everyone who emails me will get my

comprehensive notes

  

bel@digitalserviceslab.com.au

Expires:   Wednesday 29 July

Wrap  up  and  a  gift  for  you


